
REPORT
2022
ANNUAL

Living & Learning Pakenham Inc.

6B Henry Street
Pakenham  VIC   3810
A0019009A

www.livinglearning.org.au REPORT NO. 35



“alone 
we can do so little,

together
we can do so much”

Helen Keller



Acknowledgement

Living & Learning Pakenham acknowledges the Australian Aboriginal
and Torres Strait Islander peoples as the first inhabitants
of the nation and the traditional custodians of the lands 

where we live, learn and work.



 We pay our respects to the Bunurong people of the Kulin Nation, 
whose cultures and customs have nurtured, and continue to nurture,

this land, and pay our respects to all elders past and present. 
 

We are committed to a positive future for the Aboriginal and 
Torres Strait Islander community.






Our Vision, Mission & Values

We approach everything we do with integrity and respect for the dignity of each individual. 

We recognise and support the rights of all community members to participate fully in society. 

We prioritise culturally safe and inclusive practices. 

We celebrate difference and acknowledge all community members as equals. 

We acknowledge systemic discrimination exists and support equal access.

Vision

A healthy and connected community that thrives on a foundation of justice, equality and social
inclusion.

Mission
 
Alleviate disadvantage within ‘at risk’ communities. Proactively respond to identified need, by
designing and implementing projects and programs that deliver skills and resources to enable full and
effective participation in society. To empower the marginalised and vulnerable in our community by
providing highest quality education, support, employability skills and community connection. Be the
preeminent provider in Cardinia Shire of services enabling participation regardless of cultural,
socio�economic status or educational background.

Values

Respect

Social Justice

Inclusion

Diversity

Equity



What we do

Respond to Community Need

Connect with all levels of government and community groups to identify community need and
respond by designing new programs and/or by undertaking new projects. Foster partnerships with
like-minded entities to deliver outcomes aligned with our mission and vision.

Learn Local Community Education
 
We provide quality training, education and skill development for individuals and community groups in a
caring, supportive and flexible environment, which contributes to the economic development and
well�being of the individual and community.

Neighbourhood House

We support and facilitate community development programs and activities with particular emphasis
on those that are disadvantaged and/or vulnerable. We promote participation and inclusion in a caring,
supportive environment, contributing to the social, cultural development and well�being of individuals
and the community.

Information, Referral & Support 

We reduce disadvantage by providing services that contribute to the social development and
wellbeing of individuals and the community. Building on a relationship of trust and respect, we are well
placed to be the community connector between the individual and external resources. 

Manage a Community Space

We maintain community space and ensure maximum usage of shared space by community members
and groups.



Our Impact



Recovery from the
Pandemic
LLP experienced a slow recovery from the pandemic in 2022.  There was great success in
winning projects to such an extent that Income from projects has grown from 6 percent in 2019
to 57 percent in 2022.  Much of this enormous and important growth can be attributed to the
efforts of Glenda George who joined LLP in late 2020 and Max Godber who manages the
Community Garden.

The change in the composition of revenue has necessitated growth in the skills required by the
staff to include project management skills and a willingness to take on new roles and
responsibilities. The changing demographic profile of Pakenham has also increased the
importance of digital marketing and communication skills.

During 2022 the Board Skills Matrix was refreshed, and a range of policies were updated
including Fraud Prevention, Leave Entitlements, Finance Management, Risk Management,
Fundraising, and a suite of policies were developed covering Child Safety arising out of the Child
Safe Standards initiative of the State Government.  All this work can also be attributed to Tina
Valentine.

The approach of collaboration with other entities was continued with good relationships being
maintained with relevant Federal and State Government Departments, the Cardinia Shire
Council, the Pakenham Show Committee, the Men’s’ Shed and other like-minded bodies.  For
example a range of sustainability projects were undertaken by the Community Garden in
conjunction with the Community Alliance for Waste Reduction and Sustainability including a
Community Compost Hubs and coffee cup recycling.

Unfortunately the infrastructure issues of leaks and termites have continued to cause difficulties
and the proposal for a new building has been shelved.

Finally, I must pay tribute to our outstanding CEO, Miriam Cadwallader and all the staff and
volunteers who work so hard to make LLP a continuing success story

Dr Ian Fraser 

Chair's Statement



A year with unique
challenges 
Looking back on 2022, I take pride in our collective achievements, as we reinforced the solid
foundation of our diversified and resilient platform. Each year brings new challenges and
opportunities, this year was no different with the pandemic continuing to impact our lives in many
ways. Many of us hoped 2022 would be the end of the pandemic, however this was not the case, after
all the disruptions and social restrictions we struggled with “COVID fatigue".  But, as always, the LLP
team put community first, responding to client needs and looking at ways to break down barriers
causing social isolation and loneliness.  Our work focused on supporting the most vulnerable learners
and clients with a range of relief services, adult education, and volunteer opportunities at the Centre.
New services were added to the program, and we engaged hundreds of people from across the Shire
in our community development activities.

2022 saw the resignation of our longest serving staff member, Karen Todd.  Karen was first employed
in 2007 as an ESL trainer and soon became our Program manager.  Karen's resignation has left a
massive hole to the history of LLP, we miss her dearly and wish her all the best in her new adventures.

LLP values the partnerships and collaborative relationships with local organisations and groups that
strengthen our program, process, and opportunities that we can offer the diverse range of people we
engage with daily.

As the Chief Executive Officer at LLP I am fortunate to work very closely with the Board of
Governance, in particular the Executive team, Ian Fraser, Tina Valentine and Frank Piccolo. We have
been on a roller coaster ride this year forging the path forward for bigger and greater things at LLP. I
could not imagine a greater group of people to take this ride with. Thank you does not express my
gratitude for your commitment, dedication and support. I can't wait to see where the new year takes
us!

I would like to acknowledge the Cardinia Men's Shed for their support to myself and LLP, they never
say no and have been teaching me a thing or 2 out in the Shed.  These men do so much for the
community, I am in awe of their energy and passion.

Finally, a huge thank you to my staff and volunteers for your ongoing commitment and dedication to
our community.  Every day you demonstrate how together we can achieve amazing things!

Miriam Cadwallader

CEO's Statement



Nora's Citizenship Journey
Nora travelled to Australia from Kosovo in 2016. She came to Australia on a visitor visa and after
being granted permanent residency settled in Pakenham. “I really liked all of the open space in
Pakenham now there are families from lots of different countries". 

In 2020 Nora started online English language classes but found it too difficult with her young
daughter, so in 2022 she enrolled in classes at Living & Learning Pakenham. The class setting has
worked well for Nora and she really enjoys spending time with her fellow students. 

“I want to become an Australian citizen because I love this country. I want to be here with 
my family and I want to vote in the elections to make good choice for my daughter's future” 

The current waiting time for a citizenship test is up to one year and when you are selected to sit
the test you are only given two weeks’ notice.  “I did a lot of study for the test. I studied the
Government Citizenship Book every night until 2am and did a lot of research. My husband
supported me,  I am so proud of him. John also helped me a lot to understand the meanings of
words and what the questions were asking”.

“When I received my results and I passed I could not believe it, I was so happy”

“I studied Justice in Kosovo for four years and I would like to do more study and become a
lawyer in Australia. That is my dream!”

John Curtis, Nora’s English language teacher said, “Nora is an excellent student. She is academic,
motivated and determined to succeed. Her English has improved greatly since she commenced
our English class late last year. She enjoys setting herself goals and challenges”. 

Community Engagement



Events



Continues to provide a
welcoming garden space for
newcomers, young and old.

Installing a protected netted structure for the fruit tree orchard,
Beginning work to establish a Sensory Play Garden adjacent to the Community Garden space,
Beginning work on creating gardens for wheelchair users,
Renewing the LLP deck with a fresh coat of decking oil,
Installing an irrigation system in the Community Nursery.

The volunteer base is increasingly diverse, including people with cultural backgrounds such as Indian,
Sri Lankan, Filipino, South Sudanese, among others. In conjunction with the Department of Justice
program, we have been able to realise several projects and enhancements to the space, including:

Having secured over $10,000 in funding from various sources including grants, donations and seedling
sales the community garden has been able to expand and grow throughout 2022 and beyond. 

Community Garden

 “My name is Sylvia, and I have been volunteering at Pakenham Community Garden over 2 years.
It is a beautiful place and it is rewarding to grow and look after so many plants. We sell plants to

the public and grow plants for local farmers. We also meet many nice people from all parts of the
world. It is the best decision I made to get me through retirement."

Plans for the future upgrades to the Community Garden



Volunteers - 46
Volunteer contribution - 156 hours per week
Participants accessing the centre per week - 884
People participating in LLP activities per week - 310
Number of activity sessions delivered by LLP - 1,071
Number of attendances in events - 11,705
Referrals to other agencies - 135
Food relief - 320 kgs, $76,992
Material relief - $5,004
People seeking support each month - 197
Community groups using the centre each month - 19
Room use by external organisations per month - 808 hours
Partnerships - 15
Projects managed by LLP - 40
Pre-accredited student contact hours delivered - 19,775
Module enrolments - 247

2022 Fast Facts

Living & Learning



Funding Acknowledgements

One factor that remains steady from year to year, is our appreciation for the assistance and
recurrent funding that we receive from the Cardinia Shire Council, Adult Community & Further
Education Board (ACFE) and the Department of Families, Fairness and Housing (DFFH), which
allows us to continue to grow and develop the programs and services that we offer to the
community.

Recurrent - $34,572
Projects -$118,721

Recurrent - $198,699
Other -$16,323

Recurrent - $119,768
Projects - $29,030



Finances

Income
Breakdown

Expense 
Breakdown

Revenue for the year
2022 was $965,232, a
slight increase of 3%
compared to 2021. 
Income from Room rental
increased by 27% as
Covid lockdowns
relaxed.
Income from projects
increased by 16% from
2021.

Income

Expenses for the year
2022 was $1,051,683, an
increase of 5%
compared to 2021. 
Income from projects
increased by 16% from
2021.
Payroll/Contractor
expenses were 64% of
the total expenditure for
2022.

Expenses

Summary

For the year 2022, Living & Learning Pakenham Inc. had a net deficit of $86,451, this was due in
part to the increase in Projects received in 2021 being completed in 2022.

The audit report has been prepared by LDAssurance and Associates Chartered Accountants
who have expressed the opinion that the report presents a true and fair view of the financial
position of Living & Learning Pakenham Inc. as at 31 December 2022.









































