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Acknowledgement
Living & Learning Pakenham acknowledges the Australian Aboriginal
and Torres Strait Islander peoples as the first inhabitants of the nation
and the traditional custodians of the lands where we live, learn and
work.

We pay our respects to the Bunurong people of the Kulin Nation,
whose cultures and customs have nurtured, and continue to nurture,
this land, and pay our respects to all elders past and present. 

We are committed to a positive future for the Aboriginal and Torres
Strait Islander community.
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“WE WORK TO BRIDGE CULTURAL AND SOCIAL

GAPS BY PROVIDING PARTICIPATION IN

PROGRAMS THAT BRING PEOPLE TOGETHER.”

Audra Fenton, CEO
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Vision, Mission 
& Values
VISION

MISSION

VALUES

Alleviate disadvantage within ‘at risk’ communities.

Proactively respond to identified need, by designing and
implementing projects and programs that deliver skills
and resources to enable full and effective participation in
society.

To empower the marginalised and vulnerable in our
community by providing highest quality education,
support, employability skills and community connection.

Be the preeminent provider in Cardinia Shire of services
enabling participation regardless of cultural, socio-
economic or educational background.

Respect
We approach everything we do with integrity and respect
for the dignity of each individual.

Social Justice
We recognise and support the rights of all community
members to participate fully in society.

Inclusion
We prioritise culturally safe and inclusive practices.

Diversity
We celebrate difference and acknowledge all community
members as equals. 

Equity
We acknowledge systemic discrimination exists and
support equal access.

A healthy and connected community that thrives on a
foundation of justice, equality and social inclusion.
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RESPOND TO
COMMUNITY NEED

LEARN LOCAL
COMMUNITY EDUCATION

Connect with all levels of
government and community
groups to identify community
need and respond by designing
new programs and by
undertaking new projects.
Foster partnerships with like-
minded entities to deliver
outcomes aligned with our
mission and vision.

We provide quality training,
education and skill development
for individuals and community
groups in a caring, supportive
and flexible environment, which
contributes to the economic
development and well-being of
the individual and community.

What we do
NEIGHBOURHOOD
HOUSE
We support and facilitate
community development
programs and activities with
particular emphasis on those
that are disadvantaged and
vulnerable. We promote
participation and inclusion in a
caring, supportive environment,
contributing to the social,
cultural development and well-
being of individuals and the
community.

INFORMATION,
REFERRAL & SUPPORT
We reduce disadvantage by
providing services that
contribute to the social
development and wellbeing of
individuals and the community.
Building on a relationship of
trust and respect, we are well
placed to be the community
connector between the
individual and external
resources. 

MANAGE A
COMMUNITY SPACE
We maintain community space
and ensure maximum usage of
shared space by community
members and groups.
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Strategic
Direction
Direction 1
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FOSTER A CONNECTED,
EMPOWERED AND THRIVING
COMMUNITY

1. Identify those in our community
that are vulnerable,
disadvantaged or ‘at risk’.

2.Engage the community in multiple
dimensions: grassroots, agency,
faith-based,  business,
government and other
stakeholders.

3.Create programs and services
that respond to these
individuals/groups.

4.Be a best practice resource centre
for education, social services &
advocacy information.

Direction 2
CREATE PROGRAMS THAT
RESPOND TO IDENTIFIED NEED,
PARTICULARLY FOR THOSE WHO
ARE ‘AT RISK’

1.Ensure that programs connect
people.

2.Ensure that programs respond to
community needs and initiatives.

3.Develop program evaluations and
enhance the documentation
process. 

4.Explore options/opportunities to
implement programs that
complement our values and goals.

Direction 3
ENSURE OUR PHYSICAL SPACE
REFLECTS OUR VALUES AND GOALS

1.Ensure the internal facilities
reflect our vision, values and core
business.

2.Maintain and develop outdoor
space that is people and nature-
centred.

3.Ensure appropriate technology
and software to connect with the
community and support current
programs.

Direction 4
MAINTAIN FINANCIAL
SUSTAINABILITY

1.Ensure sound financial practices
and reporting.

2.Maintain a high-performing board
3.Ensure mechanisms to recruit,

reward and retain high performing
staff.

4.Diversify income sources to
achieve financial goals.

5.Ensure robust marketing and
communication tools to ensure
marketplace presence.
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Funding
Acknowledgements
We thank and give our appreciation for the assistance and recurrent
funding that we receive from the Cardinia Shire Council, Adult
Community & Further Education Board (ACFE) and the Department of
Families, Fairness and Housing (DFFH). This funding allows us to
continue to grow and develop the programs and services that we offer
to the community.
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2025 has proved to be a highly successful year for the organisation.

With the appointment of our new CEO Audra Fenton, and employment of several new staff
members LLP has been successful in being awarded a number of new grants. The major new
future initiatives are now underway. Thanks to the Andrews Foundation we are now in the
process of constructing a new Community Kitchen which has the potential to create lots of
new social enhancement and training initiatives

Staff reorganisation has also been undertaken which will have a more strategic impact on
future program delivery.

The diversity of programs at LLP reinforces the fact that our organisation is one of the major
multi-cultural and social hubs in the Shire of Cardinia.

Our goals of improving social cohesion and helping local folk with personal challenges and
learning opportunities continue to flourish.

Finally, on behalf of the LLP Board, I would like to congratulate our former president Dr Ian
Fraser, on his immense and tireless contribution to the organisation. Our best wishes are
extended to Ian and his family.

Tony Ross, Chairperson

ANNUAL REPORT 2025

Chairperson’s
Statement
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The major development for 2025 was the appointment of our new CEO Audra Fenton.

There are many people who should be acknowledged for the roles in the transition process,
including the recruitment selection panel and the acting CEO and Treasurer for being the
go-to persons on finance and risk management issues.

A new CEO brings fresh perspectives and change is inevitable; a new staffing structure has
been created with a Finance Manager and ICT and Communications person appointed.

Our hours of operation were reviewed and after consultation it was decided the centre
would close on Fridays, our tenants still have access to the building.

Laureen Walton resigned from the board and several new board members joined us Dr
Harpreet Kandra, Cheree Appledore, Radmilla Dyson, Dhruti Parikh, and Prof. Dorothy Scott,
we welcome them and look forward to the knowledge and insights they bring.

We terminated our arrangement with Visory and have returned to managing our finances
and assets on site. 

Unfortunately, the funding for the African Homework Club was not renewed, however we
received a large donation from the Andrews Foundation for the Christmas Shop and the
Community Kitchen Project.

All expired policies have been reviewed including The Child Safe and Wellbeing and Risk
Management Policies.

In October, my personal circumstances made it impossible to continue as Chair and I am
grateful that Deputy Chair Tony Ross was able to step into the role with Board support, thus
enabling a smooth transition.

Ian Fraser

ANNUAL REPORT 2025

Outgoing Chairperson’s
Statement
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CEO’s Statement

Reflections- As I write my first report as CEO of Living and Learning Pakenham, I am excited
and proud of what we have achieved in the last year. A new CEO brings new ideas and
experiences, but what has become evident to me is all staff, established and new team
members care about the community we serve. 

My career has been spent in healthcare leadership so for me this sector was a complete
change of pace and focus, it has been such a rewarding year, and I am looking forward to the
next twelve months. Living and Learning Pakenham has made some bold choices when
seeking funding applications to strengthen and grow the programs and services we can
provide. 

Relationships - Living and Learning Pakenham has developed new relationships with the
Andrews Foundation, Cardinia Community Foundation and the Australian Drug Foundation
and has worked to strengthened existing partnerships throughout 2025. 

Participation- Over 300 students have accessed our education programs, they have learnt
English, computer skills and enjoyed creating art projects. 

Value - We have real impact in the work we do, for every dollar of income we receive, we
have produced $7.60 of community social value. This is a total value of $6,968,829; that’s an
amazing achievement. 

... continues
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Our volunteers work tirelessly for Living and Learning Pakenham and have contributed over
150 hours per week to the centre, we thank you so much for all you do. 

Acknowledgements – I want to thank everyone who has contributed to Living and Learning
Pakenham this year, staff, board and volunteers without you none of this would be possible,
you are truly dedicated to the community and the provision of top-quality education and
support. 

The Future – Living and Learning Pakenham has an exciting year ahead with the development
of the Community Kitchen program, the work we are doing so “every woman feels welcome”
and shared ground and shared stories, where we share culture with all members of this
diverse community. 

Audra Fenton
CEO

ANNUAL REPORT 2025

CEO’s Statement
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Welcome to this year’s Treasurer’s Report.

As the audited financial reports show, we have had a great year. 

Income sources have remained stable with some increasing from 2024. 

Our expenditure for the year has been well managed, our biggest cost being salary and
wages with an increase seen in the Neighbourhood Houses (NHACE) 2024 award and the
additional superannuation being applied. 

We are pleased to report a surplus of $3,467 which has been achieved by a comprehensive
review of the financial reporting system, including the return of in -house bookkeeping. 

We have focused on obtaining financial opportunities and grants from new sources which
have proved to be very successful. This culminated in Living and Learning Pakenham being
awarded a substantial grant from the Andrews Foundation. 

I would like to thank the whole team for their hard work in achieving our improved financial
position.

Frank Piccolo
Treasurer
7th April 2025

ANNUAL REPORT 2025

Treasurer’s
Statement
Year ended 31st December 2025
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“Since I’ve been in Australia, for about three years, I’ve had many
new experiences, and the way of life is great”. 

“In my future, I want to look at other education and training. Now, I
am studying English”.

SHAZIA

ANNUAL REPORT 2025

 GULISTANI

“Shazia is a vibrant young woman who is quickly adapting to her new life
dynamics. In such a short time Shazia has developed very high level of
confidence in class due to her well-developed language skills and her ability
to interact with her classmates. When she talks about her plans for the near
future we can all see Shazia will accomplish her goals and will make her
dreams come true. It is a pleasure to have her in class.”

Shazia’s teacher, Dolores.
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COMMUNITY

GLENDA GEORGE
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PROGRAM

BUILDING CONNECTIONS FOR SUCCESSFUL SETTLEMENT 

Community Programs once again achieved
strong outcomes, with a growing range of
programs and events and success rates
exceeding expectations. 

This year a key focus was safety first, with the
introduction of new learning experiences
designed to support newly arrived residents
to improve their wellbeing, strengthen
connections with their local community, and
develop a greater understanding of
emergency services and their roles.

With support from Cardinia Shire Council’s
(CSC) Wellbeing Support Grants, we
delivered a series of workshops and
interactive sessions focused on home safety
and outdoor safety, in partnership with CSC
and the Country Fire Authority (CFA). 

To complement the program, Life Saving
Victoria facilitated an open-water safety
experience at Bon Beach. For many
participants, this was their first visit to a
beach and provided a very positive and
valuable learning opportunity. 

(see images on next page)

... continues
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PROGRAM

BUILDING CONNECTIONS FOR SUCCESSFUL SETTLEMENT 

In addition to funding partners, a range of co-
located services operate within the centre to
enhance the wellbeing of community
members. McKillop Family Services
supported 137 families this year, assisting with
parenting challenges, housing security, and
financial hardship. Their family support
practitioners also deliver a weekly peer
support program for families new to Australia.

Chisholm Jobs and Services career
consultants support newly arrived
community members through one-on-one
career planning, job-seeking skills
development, résumé writing, and interview
preparation. Peninsula Community Legal
Services provides weekly legal advice and
tenancy support, and their community
lawyers—working alongside Victoria Police—
also partner in the Road Safety for New
Arrivals program to support women in
obtaining their driver’s licence.

We also extend our sincere thanks to Emma
Vulin MP, Member for Pakenham, and the
Gurdwara Siri Guru Nanak Darbar for their
extraordinary ongoing support and
contributions to our programs and
community events.

Together, these partnerships form an
invaluable network of practical support,
assisting individuals and families every day to
address diverse needs and navigate the many
aspects of successful settlement.
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EDUCATION
PROGRAM
HIGHLIGHTS
ATHENA JESSON
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STATE GOVERNMENT ACFE FUNDING
RECEIVED:

$335,273

NUMBER OF STUDENTS REACHED:
425

SKILLS AREAS DEVELOPED:

General Pre-Accredited and
Digital Literacy

COURSES DELIVERED:
English for Living & Working in Australia 

(Levels Pre, 1, 2, & 3)

Essential Computer Skills for Beginners

Essential Microsoft Office Skills for
Beginners

Employability Skills Through Art Therapy

Language Skills for CALD Mums

LIFESTYLE PROGRAMS
A NUMBER OF ENGAGING ACTIVITIES,

INCLUDING:

SEWING 101 & PATCHWORK QUILTING | 
MAT PILATES | FITNESS 55 PLUS | TAI CHI

English Language Class

English Language Class
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2025 ACTIVITIES,
EVENTS & ROOM HIRE
LINDA PENMAN

ANNUAL REPORT 2025

2025 has proven to be another outstanding year for room hire at the Centre.

We proudly hosted 25 not-for-profit organisations and 10 businesses, who utilised our
spaces to deliver a diverse array of community events, programs, workshops, and
functions.

We also welcomed back Chisholm Institute, which resumed its AMEP program, operating
two days a week.

A heartfelt thank you goes out to everyone who contributed to this success: our clients,
our dedicated staff, and the local businesses and community members who support us.
We are excited and optimistic as we look forward to another prosperous year in 2026!
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The Community Garden continues to strive to provide excellent learning opportunities
for our dedicated volunteers, as well as maintaining our space to welcome in
community members from all backgrounds, abilities and ages. Highlights from the
2025-2026 period included securing funding to equip Living and Learning with a new
screen-printing setup, as well as going on an excursion to visit other gardens. 

The Plant and seedling sales continue to be a stand-out event at the community
garden, drawing in many local residents to help raise much-needed funds to be used
to purchase tools and equipment. 

Our 10-13 volunteers attend the garden at least twice a week, with some volunteers
taking on extra responsibility such as watering and checking on the garden in hotter
weather. 

Screen printing for community

What started as an idea to have our Community Garden logo printed onto long-
sleeved shirts as a sun-smart outfit for volunteers while on (and off-) site, quickly
grew into an up-skilling opportunity, whereby volunteers and other local community
garden coordinators could learn about the art of screen-printing. 

After purchasing professional quality screen printing equipment, as well as
Bamboo-based long-sleeved shirts and canvas tote bags, a workshop with Sharon
Anderson from Art FX was run, teaching us about the art of screen printing. 

While the shirts are strictly for volunteers, we now have the canvas bags printed
with our logo available for sale to the public. 

Wellbeing support grant 2025

COMMUNITY GARDEN
REPORT
MAX GODBER

ANNUAL REPORT 2025
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Nursery Plant Sales

During late Spring and early Summer, the community garden hosted four seeding and
plant sales, attracting over 200 enthusiastic local home gardeners across the sale
days.

All seedlings and plants had been grown from seed, and nurtured by our volunteers
from July. The range featured perennial flowers and herbs, as well as an extensive line-
up of heirloom tomato and other vegetable plants. 

Excursion to the Yarra Ranges and
Berwick 

On the 29th of September, Max
arranged the hire of Cardinia’s
community mini-bus and drove six of
our volunteers to visit Digger’s
Cloudehill Garden and Nursery in
Olinda. We had a lovely time together,
exploring the five acres of gardens
there, and had fun identifying plants. 

We also visited Kim Gillam at the Old
Cheese Factory community garden in
Berwick, where we looked at their own
greenhouse setup and range of wicking
beds. 

COMMUNITY GARDEN
REPORT
MAX GODBER

ANNUAL REPORT 2025
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Pakenham Bike Repair Hub
Since launching in late May of 2024, the Bike Repair Hub has helped divert over 300
bicycles from landfill, while teaching local residents about DIY bicycle repair. 

We have refurbished and sold over 200 of these bikes, with the remainder being used
as donor bikes for parts. 

From the sales of bikes as well as carrying out repairs in 2025, we have generated close
to $3000. This money is used to purchase new parts as well as tools to be used by
volunteers to assist the community keeping their bikes rolling. 

Future Seeds Nursery

As a project coordinated by Max and supported by volunteers, Future Seeds Nursery
grows and sells seedlings to local vegetable farms. Money generated from these sales
goes towards purchasing materials to be used in the community garden, as well as
covering additional hours worked by the Community Garden coordinator. 

This project began in 2020, with a grant from Sustainable Table to help meet the
demand for organically grown seedlings to local farms. What this has achieved is
raising the profile of the Community Garden to beyond the Cardinia Shire borders, as
well as providing the garden volunteers with valuable learning opportunities about
growing plants from seed and maintaining industry-quality seedlings to support a
resilient food system. 

Farms that the project has grown seedlings for in 2025-2026 include: 
-Muddy Creek Gardens (Belgrave south)
-Peninsula Hot Springs (Fingal)

COMMUNITY GARDEN
REPORT
MAX GODBER

ANNUAL REPORT 2025
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